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segment #3. And that would essentially, for $450,000 leverage $2.7 million in federal
funding to complete that trail segment.

Then also Open Space and Planning staff need funds to continue doing our open
space management plans. We would recommend $50,000 from capital outlay GRT for
that, as well as the Los Potreros open space irrigation improvements and riparian
restoration. We believe that project is $315,000. We have $210,000 currently. We
secured a grant and we need an additional $105,000 from capital outlay GRT to fully
fund that project.

On page 3 we have the Utility projects. Cafioncito-Eldorado waterline project is I
think at about 90 percent designed. The total project cost is around $12 million. This is
working with Eldorado. This is for phase 1 and phase 3 that’s going from Rancho Viejo
to Eldorado, and then from Eldorado to Carfioncito. We believe that we need an additional
$2.3 million there because this project is one that we could potentially start before we
could go out for a bond question we would recommend $2.3 million from the capital
outlay GRT.

And then the Pojoaque Basin Regional Water System: The number for the total
project, that’s all distribution. Everything is around $42 million. That’s transmission,
distribution, diversion, the whole works, but what we’re really focused on trying to fund
is the obligations that the County made in the contributing funds agreement, which is
$14.4 million in 2018 dollars with an escalator that the federal government has put on
that. They indicated it would be something like $16.8 million or $16.5 million, but that’s
just an estimate with an escalator. But we have $5.2 million from the sale of the Top of
the World water rights and ranch. We also have been putting away in capital outlay but
not budgeting it because of our resolution that we had until we resolved the road disputes
in the Pojoaque Valley area and the tribal roads, that we were not going to budget the
funds, so we have not budgeted them, but we have been setting aside money from the
capital outlay GRT. We would recommend budgeting that money that we’ve been setting
aside, $5 million, bringing total funding of the $14.4 million to $10.1 million.

And we would also recommend that as we go forward and need to make
appropriations in order to meet our funding obligations under the contributing funds
agreement that the remainder of that, the difference between the $10.1 million and
whatever the final number is with the escalator would continue to come from the capital
outlay GRT.

Then on Corrections projects, we had, as you saw in the presentation eatlier, we
had capital projects for the facility. That’s the recreation yard for special management
units that we’re required to have people who are in special management out of their cells
a minimum of two hours a day, but recommended at four hours a day. We need
individual recreation yards for those individuals that can’t be put in with a group. So we
need to modify some of our recreation yards in the Bravo and Charlie units and we would
need a million dollars to do that. We have radio communication systems replacements at
the adult detention facility and we need $340,000 to do that, and a remodel and securing
of the front desk area, and remodeling the master control area. So we would recommend
that all four of those projects as basic needs come from capital outlay GRT.

And then the last page, we had other County facilities. This is our Public Works
wash bay and finishing our Public Safety renovations. When we issued the bonds for our
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three campus model we issued bonds with the idea that we would be able to finish our
administrative offices downtown. We would be able to consolidate our Public Works
Department, our main functions at Public Works, and we would finish a remodel of the
Public Safety Complex, expanding the Sheriff’s and RECC and either building another
area for the Fire and just expanding the Sheriff and RECC into the Fire area, or just
expanding that building.

The estimates for that project are $6 million. The Public Works wash bay, what
that is is not using the wash bay as a wash bay but converting it to office space for the
Projects staff. Those two projects, the wash bay is $1.6 million. The Public Safety
consolidation is $6 million, which we have $4 million. We need for both of those projects
$3.4 million. We’re recommending that when we complete 102 Grant, the remaining
funds can only be used for administrative facilities, that those fund go to fund these two
projects as well as any gap we have in completion of the District Attorney’s Office.
Those funds are gross receipts tax revenue bonds and they’re paid for by gross receipts
tax that we put in place in 2015 to pay for getting all of our facilities upgraded, updated
and continued maintenance.

So these particular bond proceeds can only be used for administrative officers.
We estimate we will have somewhere between $3.5 and $4.5 million and we would be
able to complete these two projects as well as the District Attorneys.

And then the last one is the Abedon Lopez Senior Center. We have received word
from the state that the $800,000 grant that we had from Aging for Cerrillos will remain
intact. If it does, then our consolidation of the fire station and the senior center in
Cerrillos as one complex, two different sides of the building, we should have some
savings in that project and be able to move $800,000 of it to the other senior center, as
long as we can keep the $800,000 from the state for that grant. So we would recommend,
if we get that confirmation that we get to keep that grant there, that we then have that
project fully funded and that’s the Cerrillos Senior Center and the Cerrillos fire station. It
would be completely funded and we would have $800,000 that we could move to the
Abedon Lopez Senior Center, as well as we would recommend funding $1.2 million from
capital outlay GRT to fully fund that project and get that one completed.

Otherwise, we don’t typically do a general obligation bond for senior centers. The
state does but we are not included in their general obligation bond that they’re going to
do this year for senior centers, so we wouldn’t have another opportunity for four more
years, and that would jeopardize the grant we already have.

So that’s the complete list of our underfunded projects that we’re recommending,
because they’d be ready to start in 2021, recommending existing funds that we currently
have in the bank or coming in in revenue in FY 21. And I stand for questions. And then,
like I said, we’ll still be doing general obligation bond ones, and those are for projects
that would not likely start till next year or a future year.

CHAIR ROYBAL: Okay. Thank you, Manager Miller. Commissioner
Garcia, do you have any questions?

COMMISSIONER GARCIA: Once again, this isn’t final, right?

MANAGER MILLER: No. This is just one piece of what we want to bring
you on all of our capital projects and I’'m not asking for approval. I just wanted to start
getting this information in front of you. I'll likely ask for approval in a future meeting.
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COMMISSIONER GARCIA: What’s the total of everything in the bond?

MANAGER MILLER: Oh, for the bonds? This is not bonds. This is cash
balances that we have currently, either in bond proceeds where we had some leftover
funding or we’ve earned from investments. It’s about $11 million in capital outlay,
between $11 and $12 million in capital outlay GRT, most of which is already collected,
probably about $2 to $3 million out of next year’s revenue. I can get those exact numbers.

COMMISSIONER GARCIA: Mr. Chair, Manager Miller, in regards to the
Public Works wash bay.

MANAGER MILLER: Yes.

COMMISSIONER GARCIA: That’s the wash bay out at Public Works on
Caja del Rio and 599?

MANAGER MILLER: Yes.

COMMISSIONER GARCIA: This could be a problem. I’m not for the
wash bay. That facility has been there for 15 years and maybe even longer and we’ve
never even used that as a wash bay.

MANAGER MILLER: Mr. Chair, Commissioner Garcia, it’s to convert it
to office space. ‘

COMMISSIONER GARCIA: Oh.

MANAGER MILLER: Because you’re right. The wash bay is always
broken, doesn’t get used and so this would be to locate the Project staff in. Because we
were going to expand the building itself, the Public Works building. We can add another
wing to that building, or we could convert the wash bay into a work space.

COMMISSIONER GARCIA: I have just one question, Mr. Chair,
Manager Miller. In regards to — I thought we were already under construction to move,
say, P.J.” staff and the Clerk’s Office out of the old Galisteo project to the Public Works
Department at 599 and the Caja del Rio area.

MANAGER MILLER: Mr. Chair, Commissioner Garcia, you’re correct.
We built that building and that one is done. I don’t know if we’ve gotten our CO on it but
P.J.’s staff is over there at Galisteo. We’ll be moving into that building, and then if the
Projects staff, not the Maintenance staff but the Projects staff that’s over on West
Alameda, it’s those staffs that would either move into the wash bay if it’s converted, or
like I said, the other one that we had looked at doing, we had a lot of difficulty with the
architect. It was — call it artistic differences between our previous architect and that
architect, of expanding that building was made that we could add another ell off of it.
That’s one option but we actually were leaning towards the wash bay because the heating
and air conditioning in that building already get stressed enough and we don’t want to
create additional problems on the systems to the existing Public Works building, and
we’re not using the wash bay, so it was thought this would be more economical and a
better use of the wash bay was to convert it to office space, as well as put solar panels on
it. I believe we included putting solar on it to help power that addition.

COMMISSIONER GARCIA: Thank you, Manager Miller. Mr. Chair, so
staff a while back said that Cafioncito and Eldorado water pipeline, we were good on it.
Now we have a $2.3 million funding gap on it now?

MANAGER MILLER: Mr. Chair, Commissioner Garcia, it’s kind of
broken into three projects. So the one that they were referring to as having sufficient
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funding for was Phase 2, which is in the actual area of Cafioncito upgrading their
distribution system, because they need their entire distribution system redone. And we
received a Water Trust Board grant for that, and that, along with our funding, that we
have sufficient funding for. The transmission from Rancho Viejo to Eldorado and then
from Eldorado to Caifioncito is the part that’s short.

COMMISSIONER GARCIA: Thank you. I’m just kind of disappointed
that with all the work that you guys did, that you and staff did dealing with the previous
director to working with the Highway Department on the northeast-southeast connector.
I’'m just kind of disappointed with the Highway Department. That was in the previous
administration, not the current administration. It’s sad. We all live in this community.
We’ve got to go across the street. This is a [inaudible] County project, this is a City
project, this is a state project. Actually I think we got — I don’t want to — we got
snowballed, I guess. Not even snowballed from the northeast-southeast connector project.

Then the radio communications at ADF, what’s that really quick? I thought we
just deal with the City in regards to purchasing radios.

MANAGER MILLER: Mr. Chair, Commissioner Garcia, it’s somewhat
related to that. All of our radios are obsolete and end of life from that whole system of
radio communication. And so we’re doing a P-25 radio upgrade project to RECC,
Sheriffs, Fire, Corrections, City PD, City Fire, and so it’s a comprehensive project. But
this request is specifically for the radios at Corrections.

COMMISSIONER GARCIA: One more last question, Mr. Chair. I'm
sorry I have questions, but in regards to the Public Safety Complex, so do we have a
shortfall on that or we do not? o

MANAGER MILLER: We do have an estimated shortfall of $2 million on
that and probably the best person to speak to this is P.J., and I also think it depends on
how we move forward with that project.

COMMISSIONER GARCIA: Just because I thought that we were moving
forward in regards to the Public Safety as into — not everybody realizes [inaudible] as into
why — I thought we were actually moving forward with Public Safety with regard to
design, design-build, the last six to eight months ago. And that we were already moving
forward, going out to bid and we were going to move Fire out of there and we were going
to expand RECC when Ken Martinez was still there. So where are we at with that? What
happened with that project? I guess — I thought we were going out for construction for
design-build. Now we’re $2 million short, I guess. I’m just looking at this stuff.

MANAGER MILLER: So I’'ll take you all the way back to the history of
this. It goes back to 2011 and it was just supposed to be an expansion of dispatch. We
appropriated $2.5 million. They started work on it and saw that wasn’t going to be
enough. So then it was almost going to be a completely separate facility for dispatch. We
shut that down because that was going to cost too much, along with all the complications
that we have relative to our agreement with the City and capital purchases and what not,
and at the same time, the Sheriff’s Office and the Sheriff at that time said, you know we
don’t have enough room in our facility.

So they looked at expanding the existing building. We appropriated another
million and a half to the project, I don’t know, maybe, gosh, I think it’s been four years
ago, three and half years ago, and you’re correct. There was an effort of a design-build,
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but then it was — and actually this has to do with also it was one of the projects that Tony
Flores was going to take over to try to do a design-build but instead of expanding the
existing RECC and Sheriff’s they talked more about building a new facility for Fire on
that site and then allowing RECC and Sheriff to expand into the building that currently
exists, and then making whatever renovations needed to happen, and that perhaps that
would get it into budget. But I don’t know that we ever — and I think — is P.J. on the line?

P.J. MONTANO (Public Works): Yes, I’m on.

MANAGER MILLER: P.J., where does it stand now? This project as
requested at $6 million, what design option does that fund?

MR. MONTANO: Mr. Chair, Commissioners, Manager Miller, this would
be a design-build to create — to build a 14,000 square foot fire station separate from the
Public Safety building. It would be on the same property. It would be the existing Public
Safety building. And then we would be converting where Fire is now into the Sheriff’s
Office and expanding some of RECC into that area also. And you’re correct. We did go
out for a design-build three years ago, I believe. It went out and it came in way over
budget. We tried to just expand RECC and the Sheriff’s Office. Unfortunately, because of
the footprint of the building and utilities coming into that site it makes it extremely
difficult to do an expansion to that facility. So the thought was to add a little bit more
funding and create a whole new Fire and then move the Sheriffs over, along with RECC
and give them additional room.

COMMISSIONER GARCIA: Okay. Thank you, P.J. Mr. Chair, 1
appreciate that. So I just — changing gears on different topics, how accurate are we on
these budgets? Because we’re dealing with projects that have been here 10, 15 years
because we have individuals, the last time, saying here’s what you need for this project.
All right. I get it. I understand the cost of steel, the cost of everything goes up. You get an
engineer, with all due respect to engineers, architects, [inaudible] here to here. I get it. I
guess I’'m just thinking of tax dollars, money and I just want to make sure that the
estimates are actually fairly adequate. I know a lot of projects blow up in costs. That’s
just a concern I have. I have no further questions. Thank you, staff. Thank you,
Katherine. Thank you, Mr. Chair.

CHAIR ROYBAL: Okay. Thank you, Commissioner Garcia. Are there
any other questions from Commissioners? Okay, Katherine.

MANAGER MILLER: So Mr. Chair, as I said, this was just our first
round at putting these in front of you. I appreciate the questions and your thoughts about
them. I concur with some of Commissioner Garcia’s concerns. It has been frustrating to
move some of these projects forward. We’ve had delays, some out of our control, some
maybe even in our control. But we’ve really worked to reconfigure the staff that works on
projects, how we do projects. Much of the problem was we didn’t really scope a project
before we set a budget for the project. We would set a budget for the project and then try
to scope it, and find that we were having difficulty completing an adequate project at that
budget.

So hopetully by appropriating funds to these projects we can move past that
legacy, if you want to call it, and have projects that have been around for a very long time
get funded or make a determination that we no longer want to keep money appropriated
to a project that can’t move. Because there’s a certain point where we’re just sitting on
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money and we have no real projects. You’ll see a couple more of those. West Alameda
was one of those but we’ve talked about our struggles with Mt. Chalchihuitl and not
being able to move that one forward, and whether we should regroup and go a different
direction and that’s for another meeting but what we’re trying to do is bring forward ones
that have been high-centered and try to get them funded so we can complete them and not
have projects on the books that are ten years old.

And so this one, like I said, was just for you to digest. What I would like,
Commissioner Roybal, if it’s possible is to find out whether the Commission would be
available on June 23". It’s a Tuesday. We have three weeks between this Board meeting
and our June 30" Board meeting, where we could just talk about capital projects and the
final budget issues. And then that way your June 30™ meeting wouldn’t have any long
budget discussions on it.

CHAIR ROYBAL: What time is the proposed — when you would want to
have this meeting?

Following discussion, the Commission decided to hold a special meeting on
capital projects and bond capacity on Tuesday, June 23", from 4:00 to 6:00 pm.

8. MATTERS FROM COUNTY COMMISSIONERS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: Any Commissioner issues or comments? I’m going to
go to Commissioner Hamilton. Do you have anything for us today?

COMMISSIONER HAMILTON: No. Don’t you love when we start out
by saying no and then have something to talk about? I don’t know why we do that. I did
have Coffee with the Commish last Saturday morning, the first Saturday of the month.
And more people are participating in it and I just think it’s worth saying again, the
importance of participating at the local government level, how valuable that is. That
whole part of building from the bottom up empirically works most of the time. I know
it’s hard to accept that as being true in terms of how important it can be. It’s seems like
state and federal level things overwhelm the local capacity but it is very important and I
want to thank people and encourage everybody else to do it more. So thank you, Mr.
Chair.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. So we held a virtual
Zoom meeting for the Agua Fria Village on the first Monday of the month and that went
pretty well. It was the first time that I had a chance to see all the village people from
Agua Fria so it was rewarding and good to at least connect with people. I agree with
Commissioner Hamilton on the local level is really important. I also appreciate all the
people participating and their concerns about our budget and military spending, but I also
think their comments would have been much more meaningful if it wasn’t so many of the
same things that were said and actually people had done some research and looked into
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how the County operates. Because one of the things that we did hear on the phone calls
and one of the things we did hear is they all want us to move our money to behavioral
health, our mental health services, but I feel like Santa Fe County is already a leader in
that regard and we are doing really good things in our Community Services Department.
At the moment we’re feeding over 700 to 900 people, senior citizens who would not be
having food but for the County stepping up to the plate. And we’re building this
important behavioral health crisis center right in the City of Santa Fe to serve so many
people.

So Santa Fe County is doing really a lot of things toward helping our community
and I just suggest that people who want to be involved and know what we’re doing at
County government really look at our website and look at our Community Services
Department and see how many great things we are doing and how we are participating in
our community and what we are doing at the County. And our Fire Department, our
Police Department, everybody — we’re engaged in our community and I’'m grateful to all
the people who participated but I would be happy if it wasn’t just a rote letter that we all
got and said some real research was involved. So thank you, everybody.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I’'m going to go to
Commissioner Garcia.

COMMISSIONER GARCIA: Just kudos out to some staff. We actually
had a situation in Galisteo where staff met out there with some persons in Galisteo,
[inaudible], and thank you staff for taking care of that. You know who you are.
[inaudible] My staff actually defused the situation. Obviously the individuals from that
part of the county did come in, but they were going to really thank Ambra because
Ambra was in communication. They did an excellent job out there but I was waiting for
them to come for public comment but I guess they didn’t come, but thank you, Ambra.
And the individuals from Galisteo, thank you.

Also I want to mention that Nathan did an excellent job. I agree. He did a really
good job in his presentation on the zoning request that we had off of 285 at one of our
last meeting, but they wanted to thank him. I thought they were going to come forward
and thank him publicly but that was mentioned to me for the community for the
individuals down south.

P.J. and I went to a meeting on Saturday down in the Edgewood area where we
were going to deal with some equestrian riding items that were happening down there.
There was probably about 50, 60 people that were there Saturday morning, and thank you
P.J. for attending that with me. I appreciate that. Good meeting. Awesome meeting. As
the Commissioners say, it’s actually good when you go to a meeting and get a [inaudible]
So I'd just like to bring that up for the record for those three or four different things.
Thank you, Mr. Chair.

And I’ll just say, our Commission — one thing that we’re all very fortunate — I
worked for the County for 28 years and it’s just really fortunate to realize that we have a
very conservative Manager. Very, very conservative. And now whenever it’s a rainy day,
thank god we’re all concerned and she’s concerned because I think the County is doing
well. Whether you’re staff out there, whatever the staff does and us as County
Commissioners, you get some sleep at night because the staff and everybody that works
for the County, anybody who turns on the lights and so on, the ones that check that
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budget, I think we’re fortunate that we’re actually where we are in Santa Fe County and
we’re not some of the other counties in the southern part of the state that people are
moving out. I’m not sure how you guys look at it. But thank you. Thank everybody.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Moreno, do you have any announcements or comments you wanted to share with our
constituents?

COMMISSIONER MORENO: Last week I had the opportunity to run the
latest link of the Rail Trail which goes from Avenida Eldorado to Spur Ranch Road, and
it’s a really nice trail. The Rail Trail follows, obviously, the railroad to Lamy and it’s a
really nice piece of work. And if you haven’t been on that trail you’re missing a good
place. It has really good fixtures and it’s a good experience. Good job for the people that
planned that link. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Moreno. And I would ditto
the comments of all of my Commissioners in regards to thanking staff for their hard
work. We all have a lot of needs and services that we need to provide our constituents
and it seems like staff has always been on top of things all the time. Just this last weekend
I had a call from a constituent that actually during these high wind conditions that we’ve
been having, the tree branches are falling across our County roads. And by the time they
send in the message and I call Public Works to look into it, they had already cleaned up,
cut the branch and moved it out of the way. It was a pretty large branch. It just shows the
effectiveness of staff and how they communicate with one another. Basically what
happened is the Sheriff’s Department responded to that branch and they reached out to
Public Works that the road was blocked.

So it just kind of shows our communication throughout staff and all of our
emergency responders and how they communicate with one another. I’ve had several
constituents that thanked me for our Fire Department and when there’s a need for an
ambulance, their professionalism and being courteous to our constituents. I just wanted to
reiterate that and thank my Commissioners for their comments and also your thanking
staff on my behalf as well. So thank you all very much.

9. MATTERS FROM OTHER ELECTED OFFICIALS

CHAIR ROYBAL: Madam Clerk, did you have any announcements for
constituents?

GERALDINE SALAZAR (County Clerk): Yes. I first want to state as
Commissioner Hansen stated earlier that these are very challenging times. In addition to
that, what Commissioner Garcia stated, not everyone knows what County staff do and
everything that’s involved. That’s the same for elections. Unless you’ve managed and
implemented an election — a federal, a state and a local election — you will have no idea
what it takes to conduct an election. And we’re still going through that process. We were
pounded very hard during this 2020 primary election and so we continue to do so and I
would like to send a shout-out to my staff, the poll workers, the community who went out
and voted in person and also requested absentee ballots.

We received an overwhelming percentage of absentee ballot application requests
and then sending out those applications and then receiving them and having to count
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them. We had an absentee board that has conducted that work for us and there’s many
details and variables involved in elections. So I’d like to hear from any of you if you have
any questions regarding this election and also know that the Santa Fe County Clerk and
her staff would appreciate continued support so that we can hire staff and poll workers
for the general election. We don’t know what’s going to happen when the legislature
meets and what they will decide or what laws they will change. If they will go with an
all-mail ballot election or any other changes of the law extending the law to include
postmarks which in the law now we cannot count any ballots that are just postmarked on
election day. Those
are rejected when we don’t get them in time.

So with that being said I’d like to know if you have any questions.

CHAIR ROYBAL: Thank you, Madam Clerk. And I just want to reiterate
the thanks to your staff for their professionalism and hard working ethic. I did go out to
early vote and I was very happy to see the way it was run and they conducted themselves.
When you came in they gave you hand sanitizer. You went in, you signed with a popsicle
stick that was disposable. And then they sanitize after you went through the voting booth.
Just really looking out for the interests of our constituents and very respectful. So I
definitely want to give kudos to your staff. They did a great job. I appreciate them all.

I think I saw Commissioner Hansen’s hand up, so go ahead, Commissioner
Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. First of all,
Geraldine, I have on my calendar that we’re having a Canvassing Board meeting?

CLERK SALAZAR: Yes.

COMMISSIONER HANSEN: On the 129

CLERK SALAZAR: Yes.

COMMISSIONER HANSEN: So we have a Canvassing Board meeting
on June 12" at 2:00 pm.

CLERK SALAZAR: That is correct. That is what’s on the agenda. That’s
what’s been posted. And let me just mention this. Yesterday — I believe it was yesterday —
when we were discussing the finalization of the canvassing Steve posted to me what if we
have to extend that and not have it on the 1299 I said, well, let’s work to completing
everything so that the Board of County Commissioners can canvass and approve the
election June 12", So I just want to let you know that. It does not mean that we may be
changing it, but our goal is for the canvassing from the Board of County Commissioners
on June 12™ as stated on the agenda.

COMMISSIONER HANSEN: Okay. I was just checking. I appreciate that
and I also — I sent a number of people to the complex at 100 Catron to vote when they
weren’t sure where their absentee ballot was or whether they had the right address, and
all of them were so impressed and so happy to be able to just go through the garage, vote,
get it down and come out of there. And they also all felt incredibly safe. So I want to
thank you and Manager Miller for making that happen in the garage of the complex,
because I think that was incredibly successful.

CLERK SALAZAR: Thank you, Commissioner Hansen. Also, yes. It was
amazing how smooth it went. I received lots of compliments from family and friends too,
stating how well it was conducted. And I was out in the field and I did go to all of the
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early voting convenience centers just to be supportive of the poll workers who really
were very courageous to be a part of this process. In addition to that I almost made it to
the majority, but not all, during election day. How they work and how they operated was
exceptional. Thank you. .

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Moreno, did you have any comments?

COMMISSIONER MORENO: No.

CHAIR ROYBAL: Commissioner Garcia.

COMMISSIONER GARCIA: Just one last comment, Mr. Chair. I forgot
about this. Roughly about two weeks ago we actually — I had a challenge in dealing with
a 150-year-old tree in Cerrillos, New Mexico. I want to thank all staff for working with
me. They showed up [inaudible] So it was just a challenge for myself and a challenge for
staff. I think Gary’s on the line there, Director Giron. If you could just please tell your
guys that were out there that morning, the challenges I had with them or what not, but it
all turned out. We gave the tree a good haircut and the tree’s still there and the
community’s happy. So we did what we needed to do. We took the liability off of the
County and the lady whose house it was over. Excellent job. But Gary, if you can please
just relay that to your staff I’d appreciate that. Thank you, Mr. Chair.

MR. GIRON: Commissioner, I will, and Mr. Chair, thank you for your
comments and I’ll pass those along.

COMMISSIONER GARCIA: Thank you. And you know, just ex-Mayor
Gonzales, Javier told me this a long time ago when was County Commissioner. He said,
Rudy, sometimes the taxpayer out there, as the Clerk mentioned and we all know that,
sometimes people don’t realize what every staff does, right? But all kinds of things out
there are very important to the community. The guys that are running the blade, the guys
that are out there with shovels, the guys that are getting [inaudible] You get it, Gary. Just
thank those guys out there with the tree and so on and so forth, but thank you, Director
Giron.

CLERK SALAZAR: Chair Roybal, I’d like to also mention that when I
was out during early voting at one of the voting convenience centers, there was a very
challenging, difficult situation where voters in line were very upset with another voter
who was presenting inappropriately in some ways and so I had to remind everyone about
the law regarding what occurs. Because we have that posted. Not as a legal attorney am I
interpreting for them but what we have posted in the voting convenience center, it was
difficult enough that I had to call the Sheriff’s Department and the Sheriff’s Department
did show up. And I want to tell you that the Sheriffs that went out to address the situation
were pretty incredible. I explained the situation, turned it over to them and was briefed
later. And I want you to know that they were very professional, and I believe that they
de-escalated and professionally managed to work this out with the individual and so it
was successful and it was professional, and I can attest to the type of service that the
Sheriff’s Department provides, especially during elections, because we need them during
elections and we will need them again during the general election. So as I stated earlier, I
can attest to their professionalism and their ability to de-escalate a situation.

CHAIR ROYBAL: Thank you, Madam Clerk. Do any other
Commissioners have comments?
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COMMISSIONER HAMILTON: No, thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Madam Clerk. I just want to see if there
are any other elected officials that are on line. I know we had our Sheriff Mendoza on the
line earlier. I don’t know if he’s still at the meeting.

MS. MASCARENAS: I believe he signed off.

CHAIR ROYBAL: Are there any other elected officials that are signed on,
Tessa?

MS. MASCARENAS: It doesn’t appear so.

CHAIR ROYBAL: Okay. Thank you. But we do have public hearings. It
looks like we have —

MANAGER MILLER: Mr. Chair.

CHAIR ROYBAL: Yes.

MANAGER MILLER: Both of those public hearings have been tabled at
the request of the applicant. That’s the third tabling of those items so when they come
back on the agenda they’1l have to be renoticed. Both of them, and I’m sorry. I should
have mentioned that at the beginning of the meeting, that both of those items have been
tabled.

CHAIR ROYBAL: Okay. Thank you, Manager Miller. No worries. Then
we are on our last item and I don’t believe that we have any other items that we need staff
here for because we’ll be going into executive session next. So I think we can probably
let staff go at this point.

MANAGER MILLER: Mr. Chair, that is correct. There is only one
potential action item as a result of executive session and I don’t think we need any staff
here for that item, except Greg.

10. MATTERS FROM THE COUNTY ATTORNEY

A, Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
including:
1. Joint Powers Agreement Dispute
2. Water Delivery Agreement
3. Acquisition of Real Property Interests for Santa Fe River

Greenway Project

4. Acquisition of Real Property for Behavioral Health Care Facility
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CHAIR ROYBAL.: So I'll entertain a motion to go into executive session.

MR. SHAFFER: Mr. Chair, before you do, the basis for the executive
session and the items to be discussed are threatened or pending litigation in which Santa
Fe County is or may become a participant, as allowed by Section 10-15-1(H)(7) NMSA
1978, and discussion of the purchase, acquisition or disposal of real property or water
rights, as allowed by Section 10-15-1(H)(8) NMSA 1978, including a joint powers
agreement, a water delivery agreement, acquisition of real property interest for Santa Fe
River Greenway project, and the acquisition of real property for a behavioral health care
facility. If the motion could incorporate those items as well as the statutory basis I’d
appreciate it.

We are going to conduct executive session so we’ll be coming back into public
session by a separate Webex meeting. So you should have received from Tessa Jo a
separate executive session Webex meeting invite, so after the motion is made and then
approved to go into executive session the County Commissioners, the County Manager
and myself need to get off this Webex meeting, go into the executive session Webex
meeting, and then we will rejoin this meeting once the executive session is over. Thank
you, Mr. Chair.

CHAIR ROYBAL: Thank you, Attorney Shaffer. Do I hear any motion to
go into executive session for the items that were summarized by out County Attorney?

COMMISSIONER GARCIA: Mr. Chair, I’d like to make a motion for the
Board of County Commissioners to go into executive session as what was stated by our
County Attorney.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: So we have a motion from Commissioner Garcia and a
second from Commissioner Hamilton. Can we get a roll call, Madam Clerk?

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(7 and 8) to discuss the matters delineated above passed by unanimous roll call vote
as follows:

Commissioner Garcia Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

[The Commission met in closed session from 7:07 to 8:00.]

CHAIR ROYBAL: Let’s go ahead and entertain a motion to come out of
executive session.

COMMISSIONER HANSEN: So moved. I move that we come out of
executive session and nothing except for what was on the agenda was discussed and no
decisions were made.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: Okay, we have a motion and a second. I’'m going to go
to a roll call vote.
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The motion passed by unanimous [4-0] roll call vote. [Commissioner Moreno
was not present for this action. ]

10. B. Consideration and Potential Action on Business Lease 1660 Between
Santa Fe County and the New Mexico State Land Office

CHAIR ROYBAL: I’'m going to go to Commissioner Garcia.

MANAGER MILLER: So Mr. Chair, probably because he doesn’t have
this agenda in front of him, we do have an action item: consideration and potential action
on a business lease, 1660 between Santa Fe County and the New Mexico State Land
Office, and I think Commissioner Garcia wanted to make a motion on that.

COMMISSIONER GARCIA: Thank you, Manager Miller, Mr. Chair.
Thank you, Commissioners also. I’d like to make a motion for approval of the lease for
the behavioral health property that we have with the State Land Office down in the
southern part of the county, Edgewood area.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: So we have a motion from Commissioner Garcia and a
second from Commissioner Hamilton. Is that correct? Yes? Okay. So I’'m going to go to a
roll call vote.

The motion passed by unanimous [4-0] voice vote. [Commissioner Moreno was
not present for this action. ]

11. PUBLIC HEARINGS
A. BCC Case #20-5010 Spirit Wind West Subdivision Master Plan
Extension. (TABLED)
B. BCC Case #20-5020 Tierra Bello Subdivision Master Plan Extension.
(TABLED)

12. INFORMATION ITEMS/MONTHLY REPORTS
There were no information items.
13. CONCLUDING BUSINESS
A. Announcements
B. Adjournment
Chair Roybal declared this meeting adjourned at 8:05 p.m.
Approved by:

“Board of County Commissioners
Henry Roybal, Chair
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